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Program Review in
Preparation for the 2011-12
Budget Development
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SHORTFALL OF $1,440,403



9 11 1 11



>@ ,2)2 (
A + )
B (./
AT
+$ "2 (
2 (.*
D O (//
" 2
OA + ' E
>@ (*
) (-2

*@ (2

" (52

Cl$(5

(F*









O N —. H .












C C )F
)/
# )2
+ *
5 s )

& + F)2



67/

/7

175

57 3

-1 01-1/2/34
1-1505-5 2/34
5-1.0 3-.2/34
3-,0 -3,2/342
3-10 -6!2/34
-10 1-312/34 2
-6,0 !-., 2/34
1-3,0 !/, 2/34 2
1-6!1 0 -.12/34 2

-1 01-1/2/34

6

1

3

4

8.3"

4

4

94



Period 1

Period 2

Period 3

Period 4

Period 5

Period 6

Period 7

Period 8

Period 9

Period 10

Period 11

7:35 — 8:25 (50)

8:29 - 9:19 (50)

9:23 —10:13 (50)

10:17 — 10:47 (Lunch A = 30 minutes)
10:52 — 11:12 (20)

11:12 — 11:42 (30)

11:47 — 12:07 (20)

12:07 — 12:37 (30)

12:42 — 1:02 (20)

1:02 — 1:32 (30)

1:35- 2:25 (50)
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Period 1 7:35 — 8:25 (50)
Period 2 8:29 - 9:19 (50)
Period 3 9:23 -10:13 (50)
Period 4 10:17 — 10:47 (30)
Period 5 10:47 — 11:07 (20)
Period 6 11:12 — 11:42 (Lunch B = 30 minutes)
Period 7 11:47 — 12:07 (20)
Period 8 12:07 — 12:37 (30)
Period 9 12:42 — 1:02 (20)
Period 10 1:02 — 1:32 (30)

Period 11 1:35 - 2:25 (50)



7 instructional periodday - “C” sch edyle//

//
Period 1 7:35—8:25 (50)
Period 2 8:29 - 9:19 (50)
Period 3 9:23-10:13 (50)
Period 4 10:17 —10:47 (30)
Period 5 10:47 — 11:07 (20)
Period 6 11:12 — 11:42 (30)
Period 7 11:42 — 12:02 (20)
Period 8 12:07 —12:37 (Lunch C = 30 minutes)
Period 9 12:42 — 1:02 (20)
Period 10 1:02 - 1:32 (30)
Period 11 1:35 - 2:25(50)
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7 instructional period-day - “D” schedule//
/

Period 1 7:35—8:25(50)

Period 2 8:29-9:19 (50)

Period 3 9:23-10:13 (50)

Period 4 10:17 —-10:47 (30)

Period 5 10:47 — 11:07 (20)

Period 6 11:12 - 11:42 (30)

Period 7 11:42 — 12:02 (20)

Period 8 12:07 - 12:37 (30)

Period 9 12:37 -12:57 (20)

Period 10 1:02 - 1:32 (Lunch D = 30 minutes)

Period 11 1:35—2:25 (50)
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SAMPLE SCHEDULE

Pd. M T W R E

1 AP Physics AP Physics AP Physics AP Physics AP Physics

2 AP Phy Lab PE PE PE AP Chem Lab
3 AP Chem AP Chem AP Chem AP Chem AP Chem

4 Lunch Lunch Lunch Lunch Lunch

5/6  Contem Lit —----mmm e e -

7/8  US HiStOrY ~=mmmmm e e e e e e -

9/10 SPaANiSA V ~-mmmm e -

11 AP €alC ~mmmmm e -
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SAMPLE SCHEDULE

Pd. M
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1 Iiology
2 English 9 Honors

3 Int. Spanish

4/5 Orchestra

6/7 World History

8 Lunch

9/10 Geometry

11 PE
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11-12 Forecast

Shortfall $1,440,403
Savings Strategies:
8 HS Staff (9 to 8 pds) $240,000

9 MS Staff (No extra sections) $270,000
8 ES Staff (Reduce KG) $240,000
5 SE Staff $150,000
Curriculum Writing -$16,440
Additional Transportation -$125,000
Administration $110,000
Total of Savings Strategies: $868,560

Additional Cuts Needed:

$571,843




11-12 Forecast [12-13 Forecast 13-14 Forecast

NN

Shortfall** $0 $527,710 $595,622

*This model assumes 11-12 is balanced, 12-13
and 13-14 follow 11-12’s revenue pattern and that
each year’'s expenses grow at a rate of 2% more
than the prior year's REVENUE.
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12-13 Forecast |[13-14 Forecast
Shortfall $527,710 $595,622
Savings Strategies:
8 HS Staff (9 to 8 pds) $120,000 $120,000
9 MS Staff (No extra sections) $135,000 $135,000
8 ES Staff (Reduce KG) $120,000 $120,000
5 SE Staff $75,000 $75,000
Curriculum Writing $0 $0
Additional Transportation $0 $0
Administration(-2 in year 1) $30,000 $30,000
Administration(-1 in year 2) $55,000 $15,000
Administration(-2 in year 3) $0 $110,000
Total of Savings Strategies: $535,000 $605,000
Additional Cuts Needed: -$7,290 -$9,378










