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Mission
• The mission of ESS is to provide intensive clinical programming 

for students with significant emotional and behavioral problems 
so they can be maintained within the public school system and 
benefit from the wide range of educational, social and extra-
curricular opportunities that are only available in public schools.

• The mission is accomplished by bringing psychiatric expertise, 
proven treatment protocols, experienced mental health 
professionals, clinical supervision and quality management 
activities into the educational environment so that struggling 
students can stay and thrive in the public school setting.



ESS History

• ESS began as an outgrowth of a private therapeutic 
school in New Jersey called Cornerstone Day School for 
students with significant psychiatric challenges.

• ESS started providing services in September 2009 in New 
Jersey and has since expanded to Connecticut and 
Pennsylvania.

• Overall, ESS is providing services in 82 schools within 45 
school districts.



ESS Presence

New Jersey
Bernards 
Boonton
Carteret
Cherry Hill 
Cranford 
Deptford 
Fair Lawn

Florence 
Franklin 
Freehold
Glen Ridge 
Greater Egg Harbor
Hamilton 
Hillsborough 
Robbinsville
Livingston 

Mahwah 
Matawan-Aberdeen 
Middletown 
Montgomery 
Montclair
Morris Hills 
Morristown
Neptune 
Newark 

Old Bridge 
Parsippany-Troy Hills 
Sayreville 
Scotch Plains-Fanwood 
South Orange-Maplewood 
Sparta 
Union
Vernon
Westfield

Connecticut 

Berlin 
Greenwich 
Ledyard 

Madison 
Middletown 
New Milford 
Newington 

Norwich
Thomaston
Weston

Pennsylvania

Wallingford-Swarthmore



High Risk Student Issues
Students who receive services from ESS typically experience a number 
of challenges that place them at risk for any number of consequences, 
including out-of-district placement, extended home instruction, 
exhausting the resources of the district and, of course, a poor 
educational record.  Here is a partial list of these challenges…

• Suicidal ideation
• School avoidance
• Aggressive behaviors at school and/or at home
• Depression
• Substance abuse
• Severe anxiety
• Misc. symptoms leading to psychiatric hospitalization



What Makes ESS So Effective?

• The ESS program offers an alternative for the student who 
has failed with traditional school counseling; or the 
interventions offered by a BCBA. ESS is not an individual 
counselor, or a “rent a therapist”…it is program with an 
array of state of the art clinical interventions delivered by 
experienced staff… occurring together to impact the most 
at risk students.

• ESS has been referred to as an in-house Tier 3 diagnostic 
placement for students who are at-risk of going to an Out 
Of District placement (OOD) or returning from one. ESS’s 
focus is to work with highly at-risk students who have failed 
at a pervious Tier 2 intervention level.  
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Clinical Programming Structure
A.  Student Focused

1. 3 Daily Structured Contacts
a.  Group Therapy
b.  Independent Lunch Period
c.  Study Skills      

2.  Individual Therapy*
3.  Specialized Protocols*(e.g. School Avoidance/Home Visits,            

Behavioral Skills Training, Reward Systems)
4. Crisis/Classroom Intervention*
5. ESY Summer Programming*

B.  Parent Focused
1. Family Therapy
2.  Family Psycho-Education and Support Program
3.  Phone Coaching
4.  Solutions, the ESS parent newsletter
5.  Provide District Wide Psych Education 6 times 2018/2019





Comprehensive Program Protocols 

• ESS provides a proven, structured treatment program 
that is grounded in research and many years of clinical 
experience and has been codified in detailed proprietary 
protocols. 

• ESS does not simply hire staff and place them within the 
district, leaving them to figure out how to work with the 
students based upon their own idiosyncratic experiences. 
The ESS protocols, constantly updated as a function of 
experience, data and new research, make ESS so unique 
and successful. 
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School Avoidance Interventions 

• School avoidance is a frequent problem in many 
school districts 

• ESS has written a unique protocol that has been 
used with great success. The ESS protocol includes a 
specialized assessment for students and their 
parents, intensive and frequent home visits by ESS 
staff and, when needed, a supportive re-entry to 
school procedure. 
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Education and Training of Teaching Staff 

• An important goal of ESS is to assist districts in providing 
teaching staff with the skills needed to work with 
students with emotional and behavioral problems. 

• At no additional cost, ESS regularly conducts on-site in-
service training for district teachers and provides all-day 
off-site conferences for selected teaching staff. 

• ESS also distributes Insights in ESS districts, a monthly 
newsletter for educational professionals that includes 
practical tips on how to work with students who have 
emotional and behavioral problems in the classroom.

• ESS provides  observation and counsultation
for teaching staff
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ESS Supervision and Quality Management 
Key to ESS success is a system of clinical supervision that brings 
another level of expertise and program monitoring, which 
includes:
• Executive Regional Director and Regional Clinical Director are 

on site 1 day per week as well as on call 24/7.

• Quality Management (QM)- The  QM team monitors each 
program’s documentation, and high risk issues – up to 10 
hours per week.
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Highly Experienced Staff 
• ESS staff are all highly accomplished mental health professionals 

who have extensive experience treating adolescents with significant 
emotional and behavioral problems. A first job upon graduation is 
never available at ESS! 

• ESS guarantees the quality and responsiveness of its staff.
• Each full-time staff member is available one evening  each week for 

family sessions 
• ESS staff assist in facilitation of  Learning Strategies.
• The overall success of ESS is tied to how our therapists operate our 

protocols under the supervision of the regional clinical director and 
under the scrutiny of our quality management staff.
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Working with School Leadership
Weekly administrative meetings are focused on 
summarizing progress of students with the ESS 
cohort with key members of leadership, guidance 
and the CST.
Monthly Principal/ DSS meetings are smaller 
intimate meetings that provide an environment to 
share evolution of the program and discuss 
particularly at risk students.
Open House and CST lunches are a means to 
further integrate ESS into the schools we are 
working in.
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Objective Measurement

• ESS collects and reports on objective measures evaluating the 
impact of services on student performance and ability to be 
maintained within the district.

• Student performance data is collected from the school 
database.

• ESS also collects parent satisfaction data.
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Parent Comments
Ridge High School 

Highlights: 2017-2018

• “ESS staff has started earning the trust of my child and I 
appreciate the professionalism and strong support of the 
clinicians.” 

• “From parent’s point of view, in addition to my child’s 
opportunity to benefit from the program, ESS facilitates a 
dialogue between me and my child that may not otherwise be 
possible.”

• “This program has done wonders for my child.”
• “We get help from ESS that we never had before since our 

child was having issues.  We are very thankful for all the help.”
• “Staff is very helpful and understand me.”



ESS values being the District’s partner:  Providing significant cost savings & improving lives

Saving BSD Money & Improving Students’ Lives

Saves the District Money:
• ESS saves BSD $4.36 for every $1.00 spent on the ESS program*.

• How: An average of 31% of students enrolled in all of ESS’s
programs would have been sent out-of-district (OOD) if they
were not in our specific program.

• For BSD that number was 5.
• The typical cost for an OOD can run over $80,000 per student.

• The current ESS program is saving BSD $1.2 million (based on
the 5 OOD’s for every 20 students served)

Improves Students’ Lives:
• ESS’s team of experienced licensed social workers works along side

teachers, administrators, CST members and counseling staff to help
support students with emotional and behavioral problems.

• The results speak for themselves*:
• 49% decrease in Absences
• 17% increase in GPA

*Assumes a student would typically spend an average of three years ODP

ESS is looking forward to providing services in Bernards School District (BSD) 
Below shares some of the results from our programs.

-45% +31%

$1.00

$4.36

$ Spent on ESS $ Saved by District

Cost Savings of ESS

$4.36 saved for 
every $1.00 

spent on ESS



The Solution that Cannot be Replicated
• The mission of ESS is to provide state-of-the-art clinical 

services for students with emotional and behavioral 
challenges who are at risk for out-of-district placement 
and/or stress the existing resources of a school district. 
ESS has created a unique approach to working with 
these students that has yielded highly positive results. 
Districts can contract with “rent a therapist” companies 
or try to provide counseling services on their own, but 
neither of these options will approximate the 
comprehensive ESS model that essentially guarantees 
success. Objective data from the 2016-17 school year 
demonstrates that once a student entered ESS, her/his 
grades increased by 31%, while her/his absences and 
disciplinary incidents decreased by 45% and 68%, 
respectively. Moreover, the need for an out-of-district 
placement was essentially ended – only 3.7% of 
students needed a placement.

• What makes ESS so remarkably successful and hard to 
replicate? The best way to answer this question is to 
understand what we call the Nine Elements of ESS 
Success, the combination of which is unique to ESS.
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