CODI FI CATI ON REFERENCE NUMBER: 3244

DATE:

April 4, 1995

STAFF DEVELOPMENT

RESPONSI BI LI TY:

Conti nuous attention is given by all Ilevels of staff and
adm ni strative per sonnel to identify needs for staff
devel opnent. Al'l  planned prograns are coordinated by the
Assi st ant Superi nt endent . | nservice prograns for non-
prof essi onal personnel are coordinated wth the Business
Adm ni strator.

PROCEDURES:

1. | nservice activities will be developed to help introduce new
curricula, prepare staff for directions the District i s noving
in, inprove skills and abilities identified as a result of
observati on and super vi si on, and i nstructional needs

identified by the staff.

The types of inservice activities planned for the staff wll
i ncl ude workshops with consultants and staff |eaders, out-of-
district visitations, curriculumcomittees and staff oriented
pr oj ects.

Timelines for inplenmentation wll be established by the
Assi stant Superi nt endent.

Adm ni strators may approve other activities for staff nenbers.
The activity nust be deenmed educational relevant by the
adm nistrator. There should be sone denpnstrable product as a
result of the staff nmenber's activity.

All staff nmenbers nust be accounted for on inservice days.
Each adm nistrator wll be responsible for accounting for
staff menbers in other than schedul ed activities.

All admnistrators will help give out inservice evaluation
forms and collect them after the program



